Think of

when your
organization is ...

Outcomes m Achieved m Together

Considering a change in strategy and need someone to
guide and facilitate the process.

Exploring or preparing for a strategic partnership,
acquisition, or merger.

Embarking on a digital transformation and need to
conduct a comprehensive discovery process.

Action oriented and preparing for future disruptions by
developing a business contingency and continuity plan.

Preparing for organizational change and is looking for a
qualified guide to ensure sustainable results.

Needs a skilled facilitator to lead the team through
strategic planning or capacity planning.
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Services that meet you where you are today.

ldeate Capacity and Capability Self Assessment

e Organizational capacity and change readiness facilitated self assessment
e |deal for organizations just starting conversations about strategic growth

Create Capacity and Capability Strategic Planning
e In depth assessment in all areas of the organization
e Tactical recommendations to address gaps and capitalize on strengths

Accelerate Transformation and Change Management Support

e Hands on implementation support of the strategic framework, including change and program
management.

Pricing and timelines will be determined following a free consultation and discovery meeting
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